CHAPTER 01

(Chapter Summary)

s’ J) ey saill & aliiall (e 32 ) el ae o sall project management ) 8 aaie ol aas alaia) ellin
Al S () Jaid ) dlia J) e oS5 ¢1995 die Camaall (ya S T ) o jliie e Jana 303 285 ) ey 212
Using a ) Ualuail ST mgs alasiul (cost goals) 44l (time) <5l 5 (scope) Glaill cilaal 1Al b il

laaiall 5w jliall #las 8 aelid of LeilSal ao jLial 3 00Y (more disciplined approach

Aot 5l daas ol il (LAY (is a temporary endeavor undertaken) Cise a8 g 53l s A Project
.(to create a unique product, service, or result) 5= s«

A5l software I sl hardware J 4 (involves) aaaidl & L& An information technology project
developed ) z_xie JSu 3 ) sha g (temporary) 48545 (Unique) 33> 58 OS5 1aa Ll networks
involve ) Led & Kl A< jLadll 5 (have a sponsor) = Ll 0sS Ol s 2) s i ¢(incrementally

5 )l 1 Jl i (The Triple Constraint of project management) & s el 3 )13Y S a8l (uncertainty
.(to manage the scope, time, and cost dimensions of project) & s sl 4813 5 ¢ il 5 ¢ 3las sl

the application of ) g s_siall dais¥ i) 5 < a¥) 5 & jleall 5 4 jaall 30k 4 Project management
Lladl Glasal ¢ 5 piall clillie 404 (knowledge, skills, tools, and techniques to project activities
the people involved in or effected by ) t o itie 5l g 5 pdall Aaiil & (S e WU o8 (Stakeholders)
[ & 5 iall 55100 48 yra (3halia s [ daliaall Cilaaal 1 Jalii ¢ 5 i) 3)2Y Framework J1 . (project activities
& s siall Blal s g <l gal

:(The nine project management knowledge areas) 4z g 5 yiall 5 5l0Y 4 jzall 3haliall

(5) dalill (4) <8l (3) .3kl (2) .(project integration management) & s el JalS3 5 la) (1)
Procurement ) b il 3yl (9) il (8) YLty (7) A il 2 ) sall (6) 33 sall
.(management
project J\jgj)ﬁml\ Cl;quﬁ):_dﬁgx_hﬁ“é)héu _@ﬂ&@dsgagﬁﬂ\jauﬂ\w%M\ém
B sall agmy Ll Fladll Hulas | segdy (o) 30 managers

to ) 3kl 5 215l o J sandl Auia 43 jhay g )l 4y ddleiall o Jlliall (0 4o sans 52 (A program) gl
not available from managing their ) 28 JS Wi Hlal (3 38 5 il (obtain benefits and control
.(individually

involves ) gl sl s & Jliiall 513 5 aslasi & 555 (Project Portfolio Management) £ g dall dddéaa 3 )l
s 4 (contribute) aablud ) &l iyl 4aissS (organizing and managing projects and programs
Byl Laiy daadil yiw) Calaa) (a8 (Project Management emphasizes) i ddhasal) 3 Hlal | JWlSIL el Ll
Al Gl e 58 g g pdall

is critical to project ) g s diall Zlail auls acd &S5 (executive support) s2s8il acall o) Sl jall el
an ) sl (593 e g5 e g ¢(user involvement) asivall 4S jLia Jie s AY) Jal sall (2 S ¢(success
.(clear business objectives) z==l s Jac —ilaal s ((experienced project manager
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1) pele g Asalil) Sladaiall g ay Ll 3aclus A (3 Key role) by |50 o 52l Project Managers

.(perform various job duties) 4c siis 4l g Clal 5 )2 -1

.(bosses many skills) 5 58 &l jles | 5Slay -2

continue to develop ) aeiukd skt g Aalall 310V 5 & 5 piall 5 la) & &l jleal) pghat 8 dlal gall -3
4 Jia (skills in project management, general management, and their application area

Ll glaall
kil sl (particularly important) el 4wl Ll leadership ) &als 5 Soft skills I

to grow and ) =il 5 s«ill & (The profession of project management) g s il 3l &g jaind
Gantt chart :Jie 5 shiall <l 5391 (e el 5 & 5 il 5 ylal & 3al@ll 53 S5 Gl S5 5l 8 (mature
.(de\ Jss s J< ‘59 Liled @_)L.Ld\ 3l () geddioy (‘aj;d\ ol o1y network diagrams Jlg

an international ) ! s* s« a<is« 5 (PMI: The Project Management Institute) gz téall 3131 2¢2a
PMP: Project Management ) & sl 3))a) dxiga Jia 3algd 1 5 o 58 (5311 5 (professional society
.(and Upholds a code of ethics) $aY) 453 a8 5 (Professional
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CHAPTER 02

(Chapter Summary)

e Jandl die Lalai¥) =g oy of zUisg Project Managers 4w ¢ 5 pdall (e o sl 4 8 e o jliiall
within the greater organization ) »S! et Gl aca g Ll i Shill ) ) galing agils | oy jlial)
.(context

sAdlisa ci) ) a9 ) L Organizations <

o )y Y1 Biail L s eaall Al e sanall )53l e S Structural frame 3 (1
el 3 la) Lglaaia g

debaiall wlslisa) g (Producing harmony) alawi¥) zW) e 35S 5 Human Resources frame J1 (2
Lol clalial

Apaddll s fpapdatill Gluladl O s Political frame ) (3

.(symbols and meanings) Szl 5 )50l e S Symbolic frame 41 (4

Cua (e dali 5 can il (5 paal (strong implications) 458 Ul 4.2l The structure of an organization
JSba &3 (the amount of authority the project manager has) gotiall ¢f e gal Al ddalid) lada
~bxs 2220l Project Managers 3! .project (c) matrix (b) functional (a) :(yea®i dauuY! duaidaiil]

an intermediate amount of ) 4 staall 2t 8 4adlall (e ban fle Hlia g [ B g g e et 8 sl
~b1ll 3 (the least amount of authority) “s5ball (e S8 ))ais s / (authority in @ matrix organization

.(in a pure functional organization) & ok 4l

L dse (il sall (5l 05K G AEN g 5 il 500 e Jigi Ladl (Organizational culture) 4 il 455
«(a strong unit integration) 438 JalS sas 5 dllis Cum g cile ganall o Jaall ddadi) S 5 Cua g Aalaiall ae
«(performance-based rewards) ¢)2¥! e 4ald <lila 5 ¢(high risk tolerance) blaall gl ) <l

8 ks s 3 5 A ala¥) e o)) il 5 cda sidal) a2l 3 55 ¢(high conflict tolerance) o=l gl ) (i a5
& 54 Jaxl (more conductive) D JiSI (y5S5 (lll (means-orientation) 4s sill s

il sl el JS8) agallias s 8 (e ol g 5 il 8 dalisy (S jlie cilalaie s o) il a8 Project Stakeholders
2k g sl JWS) i g 5 il 385 v (whose interests may be positively or negatively affected )
pera ke e mlladl Glaal auead Aaliaall Clalia¥) agh s 4y 8 2aa3 agale iy Project Managers

Of Las g s 0l 7l b (is crucial) asls ) s (Top management commitment) Liad) 3 1391 ) i)

131 La g 5l e e ae b ) any Lladl 5 )10Y) candaiill 8 Bhliall e daed) e 555 ¥ (e S (3 g jlial)
cila glaal) 483 a3l o) 33N (of project integration) & s wdall JalSil am JS& Janll (535 1 538

Lbshi g alaiill julae e gleall 4085 o jlie el 4l Aege Liay) & (Organizational commitment to IT)
Al Ll 8 cilalaiall alaxs 2l (Development standards and guidelines) 2L )Y)

.(is a collection of project phases) g sl Jal sl mani 4 (A project life cycle) g9 0dal) 3ba 3 g0
(3) Development (2) Concept (1) ;0= (Traditional project phases) & sl a jliall Jal s

) Bla B 90 i Al g eclaiia a jliall &5 Ga¥) e IS 8 close-out phases (4) implementation
RAD / prototyping / incremental / Spiral / Waterfall ;pacali cliaa yall skl aiiall sls &l 50 e 4l
claiiall 33l Jife cycle ) 1 segis O i & il ¢) )% The adaptive software development models /
e\.!.n &}MB\:\ABJJJG;_’&&SJ@BH‘
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AUl Als jall ) pateny (ST g g il dal e JS A e #laiy e O) 20 A project

OS5 IO 8 V) il 5 cp 5 el (B Al je JS AL die dasd () oy A management review
on ) mall jludl e g g pdall Jadal daga ¢ 5S5 Management review and inputs ) o3a llall 8 4. 5
sl (redirected) 4 5l 33lxs sl (continued) 3 e ()55 o)) Leale iy o L) CailS 13 e luaai s (track
due to the ) 2 sall (Bl sy Jal 5o 320 A&l ) ) salisy Project Managers .(terminated) 4t
el sl @Uaill 5w Ll 03¢d (The diverse nature) de siiall Aaplall |l slaall 438 & Ll (Unique context
LY Laals Laad e sheall 255 o Lo Jaa e 5 sk il 5 JleeY) 3L (the wide range)

ped s Aaadiall Gl leall (1 daul 5 de gans aa (Leading project team members) g s »iall (83 )8 sbac) HLS
dage &l Jlie) Ly 585 (understanding rapidly changing technologies) g s JSiis 5 jdiall L 5l i€l
.(important considerations)

Increased ) ael sall 5345 <l sbeall 43385 a4y Jliia 5 ,13) 8 & i) (Several recent trends) s &na cilalad)
e vl 3k & e 3 (virtual team) Aesl #5545 (outsourcing) des )l aladll s (globalization
28 aa &MUl e |y o) oxo Project Managers .(stuffed and managed) 30205 (pils o T ) a0 sliia
to use ) pealla (8 Lealaiin (3 )k LIS 5 laladV) (e b e 5 (must stay abreast of these) <lalaaY)
.(them to their advantage
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CHAPTER 03

(Chapter Summary)

50 lee e sans (interlinked processes) 4dad yiall cilleall (e la2e JodS Project Management
(5) Monitoring and Controlling (4) Executing (3) Planning (2) Initiating (1) i el a )Ll

T Badaall G_‘,&I\j ‘&,):w\ dal e e Aa je J8 DA 3250 (e 23 5l D gise (S Sllaall 028 &aa3 Closing
Lt cillae Ll ot gl g 3 ) sl alina bl Al ililee sole ulee (S0 da i€ Leals

|nt0the)M\@)w‘3\JJya:ﬁ}A\LELL\.A.“@@)M\B)\J\M%wdﬁ@)\m‘ﬂ&gﬁﬂj
B ASHlie (585 Al Al oale B33 S5 ) a6l o 58 (nine project management knowledge areas
@JL&J\ EJ\J\

oalaall a3 Lo LWlle 5 Ly Aalal) o slaall 40585 &y 5Lia 3,13 (methodologies) Clhisgie ) shi Cilabaiall (e
to tailor ) abiall 3 )3 Cliagie oSS agall (a5 . (as foundation) wlelS PMBOK Guide ) (8 52 5 sall
the organizations particular ) <lelaiall Lalall clalaa ) 2008 (project management methodologies
5l cllee Jois Al Six Sigma s RUP s agile methodologies s PRINCE2 Jis 4a) )ll cbagidll (needs
e kadl

J1:daY (several samples of outputs produced) daiiall Cila jaall (10 Cilie 322 case study I 53
closing s monitoring & controlling s executing s planning s initiating (including pre-initiating)

sl e

Business case e
Stakeholders register e
Stakeholder management strategy e
Project charter e

Kick-off meeting agenda o
Team contract e

Work breakdown structure e
Gantt chart e

List of prioritized risks o
Milestone report e

Progress report e
Lessons-learned o

Final project report e
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CHAPTER 04

(Chapter Summary)

Y e Liall 3 )1aY 4 aa dilaie aaf () 5 e sale (Project Integration Management) gbdial) JalS 3 1)
a3 ,lal e (5Ss off rr gopiad) aaal al) S 5l g e 5 paall 3510Y (5 AY) hliall aes G day

& 5ol

a strategic ) >3y Jaadsll Alee dailic Cladaiall agall (a8 ¢(to pursue) dadiall & 5 pdiall jLia) &
robal o Aldiaall agjliall paat A sacluall SWOT Jilas o) ol o 585 cilalaiall (30 221l (planning process
the ) delaiall AaLall Jlae W) dai) ind ao i o iy Cila slaall 40585 g liia | 263035 [ aga i [ pginnia [ agl 58
sl il LAY A5 cilasl) (organization’s overall business strategy

.(Focusing on board organizational needs) 4xul 5l Liukaill Clalia¥) Je 5€ 5l (3
.(Categorizing projects) @il ciiiais (b

.(Performing financial analyses) 4l Jalaill ¢lal - (c

.(Developing weighted scoring models) za !l Jaadll 73 pglai (d

.(Using balanced scorecards) ¢l siall la¥) <l aladinl (e

1Y) Jadi (Project Integration Management) g béall JalSi 5 )

z s s A5 LY plladdl Claal ae Jasll e (involves) s shii project charter I uski -1
d2c agal (45 38 Project charters J .(that formally authorizes a project) (e JS g 5 dall
Opsmast 1) Aaliaall Claal (e Clad sl 5 Laula¥) ¢ 5 8l e glae Jadii () (s (S5 ¢jnan
.(signatures of key stakeholders)

danliie Aad 5 oLty Apladadill 5 geall S 5o e (s shii project management plan J jishi -2
g oosiall bl e (ot Nl (il L) 5 lal Aad] (consistent, coherent document) ASulaia g
.(to facilitate action) Jeall s 58

bbb 345 e g 4ht (Directing and managing project execution) gbiall 285 5 ol g4 &5 -3
Al ks ) iy e 5 el Adad 345" (included in it) L Aiacaiall AV ¢lol a5 & 5 piall
& sl 433 jae (e (require the majority)

cilaf 4l clalia¥) e (Monitoring and controlling project work) aSaill s 481 yall ¢ 5 yie Jee -4
10 ) & 5 il Aalal) el sl ) painls g il ela) Al e dle iy g s piall a5 pall olaY)
.(assess the overall health of the project

(identifying) xs3 Je (s shi (Performing integrated change control) JalSiall juadll sSa3 ¢yl -5
Llle Huaill 4 oSadll s e g pdall sba 3 90 SIS (30 il (managing) 301205 (evaluating) s s
Configuration ) ¢Sl 3,041 / (CCB: Change Control Board) sl aSatda gl 1dedy Lo
.(Process for Communication changes) <! jwsill Jual sil &laall / (Management

e 3 cludll pa s e (5 skl (Closing the project of phase) sl i g 58 $3e) -6
Of Glasal Bl e Y1 ¢ Ll agall (a5 . (involves finalizing all project activities) § s il ddadsl
accepts delivery of ) el adiu¥! Jai ¢ 5 piall o) )l dgall o 5 AaiSa () 5S5 ¢ 5 piall ddail apan
& siall @l o cleaddl 5 ciaiiall (the final

@l Layl s project integration management - 8 aclusall daliall Lyaajall Cilaiall (e 3320 1 5 cllia
Jaxd) daasi) yi & (align) IS @JUAA\ Oi Olasal g project selection A < sac Lol Q\)J‘Y\ Cre uaaldl

Page 6 of 7



CHAPTER 05

(Chapter Summary)

s O g 5l o Jladal 4 el cilileall (e (Project Scope Management) g bdiall (3l 3 1)
e At )l cilllanl) iy g 5 el JLSY &y slladd Jeae Y1 ity el sl Jac !

e @83l [ WEB A <Ll / (Defining scope) @Uaill <oy a5 [ (Collecting requirements) <blkiall aveas
.(Controlling scope) @il Je 5 kil / (Verifying scope) @lail

e w3l e sl ¢ 3 85 (collecting requirements) Cldlaiall puead sa oy il (GUai 3 )l 8 (A 51 5 gladl)
&<ixa s project charter J) 4z e 4 aga 585 (a crucial part of many IT projects) <l slaall 405 &y jlia
listed ) daladl Clasal i 8 4a 504 (and meet with key stakeholders) Guss ) daliad) Claal as
sl adaa s [ bl 50 1 oa Al o3ed A )l Al 5 Ll aaes Xie (in the stakeholder register
.(requirements traceability matrix) gl clillic 28 giaa g / bl

in the scope definition ) GUaill o a3 olee 8 e Li3) o (Project scope statement) £ .9 <all (§uad Gbu
padiue Jod sulas <(a product scope description) gl 3Uai Caa g 1455 5l 038 Jodii L Le 5 (process
detailed ) g sosiall Sla Aa JS e dladall Sl glaall <(product user acceptance criteria) gl
information on project ) g s sall 353a e Cilaslaa s ((information on all project deliverables

Ol e Gl laal 3ae dllia oS5 L Lle | (assumptions) bl 5#8Y1 5 «(constraints) 258l s «(boundaries
to keep scope ) Aaidl 3laill cilaglea e Lliall (several versions of the project) g sl (glas
.(up-to-date) )W Y Juas L s (information detailed

a deliverable-) aluill 4a sa aani e 3 e 5 (A Work Breakdown Grouping) Jardl Juaii 1<
(defines the total scope) Jlea¥) BUaill o jmy (3l & o pdiall 8 & LAl Jeall (Oriented grouping

AiCay V5 g 5 piall i yuatig 3 ) 55 S5 (schedules) Jslas 318 5 Jadadsl QLY (S WBS ) g 5 piall
aal ‘";d\ 484 4l * WBS dictionary S as WBS sl e Vgl Jaall (93 (40 @JL:AAM 8l el o alasi)

& 5 el a2 a0 5L a0 0S5 G (e S 8 good WBS ) \WBS waic JS (e Aliadall cila glaal)
L ghaall aladin) elly A Loy JWBS I skt & dagia (3 )k s2c el (the complexity of the project)

the top-down ) Jeu¥) ) JeV) e =6l 5 ¢(the analogy approach) Jilesll z¢ill 5 ¢(guidelines) 42l )Y
.(mind mapping) 43l 4ay )31l 5 <(the bottom-top approach) =¥ A Jawyl e =l 5 <(approach

Ji (e g 5 il 3Uai o (formal acceptance) oy Jsié e s shiy (Verifying scope) (@i (s (38al)
& el Blail aSail) ¢l s e (g sk aSadl) glad daliad) (sl

oobiall Jadl A I Gl (e 28l 5 8 (Poor project scope management) £ .9 diall (§Uai 30 5 g
el s ot cpasioadl) Ay 8 A e ) (56 ol g gl (3L 51y pell (5ad i shel) i o i Al
Lodaall <ol i 3 laY Alae g cculillaiall ha

ALY 8 i ) a sedall oA WBS ) g 5 il (8L 3 )l 8 Baclusall Aaliall dpma ) cilaiiall (e paell @llia
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